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Did you know?
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One Atlanta: Strategic Transportation Plan
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DOT Office Transitions
• OMP: legislated complete by 4/1
• CPD: by 5/15
• TIM: by 7/1

Roles actively being recruited
• DC Mobility Strategy 
• DC Capital Projects
• Director Policy & External Affairs
• Director Finance & Admin
• Project Manager II

Roles to be filled in coming weeks
• Director Vision Zero
• Manager Vision Zero
• Director Strategy & Analytics
• Transportation Planners (3x)

Future ATLDOT Organization Structure
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Important 
Accomplishments/Acknowledgements
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ATLDOT Kickoff Rally
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• ACEC Georgia State Competition
• 2020 Engineering Excellence Award
• Special Projects Category

• ACEC National Competition
“Academy Awards of the Engineering Industry”

• 2020 Engineering Excellence Award
• National Recognition 

State & National Recognition
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Leadership NACTO 2020
Congratulations to Betty Smoot-Madison for being inducted into 
Leadership NACTO 2020
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Infraday

CAP 

Interview with WABE Rose Scott 

MARTA Board

Neighborhood Presidents (J.P. Matzigkeit)

NACTO (New Orleans)

ABC and MARTA explorers Ride along 

GA Tech (multiple events)

Tuskegee Airmen Global Academy (TAG) 

GAITE

Atlanta Rotary

Georgia Power Exec Retreat

ATLDOT Around the City

12



Planning and Strategy Update
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A Look Into The Future
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CAR BUS

WALK RIDE

A Look Into The Future
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Our Partners
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73 people have died in 2019 on Atlanta’s streets including 22 pedestrians, 3 
scooter riders and a cyclist

1 - APD reports 63 total traffic deaths in 2019 but the categories total to 62 because one death has not been categorized vin the APD data
Source: APD

Traffic Deaths in Atlanta January-Present 2019
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Area Total Deaths Pedestrians Deaths

Dallas 14.47 3.88

Atlanta 11.31 4.32

Austin 8.41 2.42

Philadelphia 5.95 2.34

Chicago 5.41 1.51

San Diego 5.31 2.18

Washington DC 4.47 1.59

Seattle 4.14 1.66

Minneapolis 4.03 0.95

Boston 3.80 1.61

New York 2.40 1.10

Traffic death rates in Atlanta for both drivers and pedestrians are three times higher 
than in peer cities like Seattle, Minneapolis and Boston

3x higher than peer cities 
Seattle, Minneapolis and 
Boston

Collision Death Rates per 100,000 Population (2017)

Source: US Department of Transportation, Traffic Safety Facts 2017: A Compilation of Motor Vehicle Crash Data
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Speed is a key factor in traffic deaths

Speeding: It's Just As Dangerous As 
Driving Drunk, New Report Finds

“You can’t tackle our rising epidemic 
of roadway deaths without tackling 
speeding” – National Transportation 
Safety Board Chairman

Source: Forbes, National Transportation Safety Board, NACTO
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Solution: Vision Zero 
Globally-recognized program directly targeting the reduction of crashes and elimination of serious injuries and fatalities

• 43 cities across the U.S. currently 
have Vision Zero programs and have 
realized significant declines in 
crashes since it’s inception

• VZ ensures the city’s streets are built 
to prevent fatal crashes 
(engineering). 

• VZ recognizes key components:
• Equity, Education, Engineering, 

Enforcement, Evaluation, Emergency 
Response
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Vision Zero is coming to Atlanta! 
Vision Zero – a core principle of the One Atlanta Strategic Transportation Plan 

• Vision Zero Ordinance
• Formally adopting and committing 

to developing a Vision Zero Program
Create a VZ Task force comprising key 
roadway safety stakeholders
Develop VZ Action Plan with annual 
program evaluations and reports
Adopt NACTO Urban Design Guidance for 
VZ projects 
Implement default speed limit of 25 MPH  
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• Policy

• Street Design

• Enforcement

Vision Zero Summary
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Capital Projects Update
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MLK Project Update

MLK Jr. Drive Complete Street Retrofit (LCI) Project
Expenditure ($ spent): $640,345.39 (October 1 to December 31, 2019)
Paid to Date: $11,596,359.20

Project Cost: $13,829,712
% complete: as of December 31, 2019 the project is 87% completed
Estimated Completion Date: June 22, 2020

MLK Jr. Drive Corridor Improvement Initiative (TIGER VIII)
Expenditure ($ spent): $470,865.48 (October 1 to December 31, 2019)
Paid to Date: $10,101,731.52

Project Cost: $22,940,500
% complete: as of December 31, 2019 the project is 47% completed 
Estimated Completion Date: November 10, 2020
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Renew Atlanta - TSPLOST Update
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Program Budget Update

FY20 Proposed Operating Budget: N/A
Renew Atlanta Bond: $250M | TSPLOST Revenue: $260M

Bond Premium: $7.6M | Other: $28.9M

Program Budget1

Renew Bond: $250M
Bond Premium: $7.6M
TSPLOST: $260M2

Other: $28.9M3

TOTAL: $546.5M

$5M

Note 1: Anticipated Total Program Budget
Note 2: Based on Average monthly TSPLOST collections.
Note 3: Other funding has increased from $23.9M to $28.9M. This is due to additional $5M for GDOT Group B.
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TSPLOST Collections

FY20 Proposed Operating Budget: N/A
Renew Atlanta Bond: $250M | TSPLOST Revenue: $260M

Bond Premium: $7.6M | Other: $28.9M

TSPLOST Revenue Collections

Goal: $260M
Collections thru Dec 2019: $156.1M

Remaining Goal to be Collected: $103.9M

$156.1M
TSPLOST
Revenue
Collections
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Program Quarterly Report
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Cash Flow Report
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Project Manager Status Report
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Upcoming Construction
• Complete Streets

• Howell Mill Complete Street
• 5th Street Complete Street
• Fairburn Road Complete Street
• J E Lowery Boulevard Complete Street
• Cascade Rd Complete Street
• RD Abernathy Blvd Complete Street
• Piedmont Ave Complete Street

• Roadway Improvements
• Unpaved Roads
• Inman Park Neighborhood Improvements
• Piedmont Road Capacity Improvement
• Dekalb Ave Safety Improvements

• Other
• Cycle Atlanta Phase 1.0 Bicycle Mobility Improvements
• Mt. Paran Road Bicycle and Pedestrian Improvements
• Midtown Atlanta Regional Activity Centre
• Campbellton Road Pedestrian Improvements
• Atlanta Traffic Control Center – ITS
• Boulevard Pedestrian Improvements
• Cleveland Avenue Pedestrian Mobility Improvements

Traffic Signals
• Citywide ITS/Signal
• Traffic Combo 4
• Traffic Combo 1
• Peachtree Street TCC
• Piedmont Ave TCC Extension
• North Highland Ave Pedestrian Safety
• Piedmont Ave Pedestrian Safety
• Howell Mill Road @ Moores Mill Rd Intersection 

Improvements
• Moores Mill Rd @ West Wesley Rd Intersection 

Improvements
Sidewalk and Mobility Improvements

• Little 5 Points CID Improvements

Multi-Use Trails
• South Fork Conservancy Trail Pedestrian Bridge
• Eastside Trolley Greenway Trail
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DeKalb Avenue Project Update
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Dekalb Avenue Complete Street
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Dekalb Avenue Complete Street
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Asphalt Paving
In-Place Road Length (lanes miles) – 258.95 miles
In-Place Road Length (total miles) – 109.65 miles

Sidewalk
New Sidewalk – 2396 LF
Remove and replace Sidewalk – 30792 LF

Curbing
Curb and Gutter – 14486 LF
Granite Curb – 3445 LF

ADA Ramps
ADA Ramps (total installed) – 946

Bike Lanes
New Bike Lanes (miles) – 28.12 miles
Enhanced Bike Lanes (addition of sharrows, reflectors, 
delineators, etc) – 3.86 miles
Refreshed Bike Lanes (redo striping) – 0 miles

Roadway Inventory
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Transportation Infrastructure 
Management Update
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Total Lane Miles - 4,551 (approx. a roundtrip from Atlanta to L.A)
Mill/Inlay 2” - $250,000
Mill/Inlay 4” - $450,000

Total replacement cost (low): $1.14 Billion
Total replacement cost (high): $2.05 Billion

Average roadway lifecycle: 25 years
Average annual investment (low): $46 million
Average annual investment (high): $82 million

Roadway Inventory

Roughly 
24 Million

Feet
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Atlanta’s Mobility Challenges

Approximately 2,731 miles
Replacement Cost: $682,750,000

38



Communications & 
Community Engagement
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Previous Community Engagement

Coffee with the Commissioner

Cherokee Safer Streets meeting

Piedmont Safer Streets meeting

Atlanta Fire Rescue Station 26 Ribbon Cutting

Dekalb Avenue Open House meeting

ATLDOT Vendor Fair 2020
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RenewAtlantaBond.com is LIVE!
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Next Steps
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• Move forward with Vision Zero legislation and build out the Vision Zero team

• Launch new e-scooter program under recently adopted framework 

• Begin implementation on the Mayor’s Action Plan for Safer Streets

• Continue to fill out the ATLDOT leadership team (e.g., 3 Deputy 
Commissioners, Finance Director, External Affairs Director)

• Consolidate Capital Projects into a single team under ATLDOT

• Make changes to internal processes related to operations (e.g., re-evaluate 
TIM SLAs to improve expectations and responsiveness)

What’s next for ATLDOT?
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Follow us on social media!

@
.com/ATLDOT @ATLDOT ATL.DOT
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